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Code: 22029
Lecturer responsible:
Marco Lajara, Bartolomé

Credits ECTS: 6
Theoretical credits: 1,2
Practical credits: 1,2
Distance-base hours: 3,6

Departments involved

= Dept: Company Organisation
Area: Company Organization
Theoretical credits: 1,2
Practical credits: 1,2
This Dept. is responsible for the course.
This Dept. is responsible for the final mark record.

Study programmes where this course is taught

= DEGREE IN BUSINESS ADMINISTRATION AND MANAGEMENT
Course type: COMPULSORY (Year: 3)

= DOUBLE DEGREE IN COMPUTER ENGINEERING AND BUSINESS ADMINISTRATION
Course type: COMPULSORY (Year: 4)

= DOUBLE DEGREE IN TOURISM AND BUSINESS ADMINISTRATION AND MANAGEMENT
Course type: COMPULSORY (Year: 4)

= DOUBLE DEGREE IN LAW + ADE (DADE)
Course type: COMPULSORY (Year: 4)
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Competencies and objectives

STRATEGIC BUSINESS MANAGEMENT Il

Course context for academic year 2025-26

The main objective of the degree in Business Administration and Management is to train professionals capable of performing
management, advisory and evaluation tasks in productive organizations. These tasks can be developed in the global scope of the
organization or in any of its functional areas: production, human resources, financing, marketing, administration or accounting. As far as
this course is concerned, it is a continuation of the course Strategic Business Management |, taught in the first semester. These
subjects aim to offer a general vision of the company from the perspective of its top management. Specifically, the course "Strategic
Business Management |l deals with the study of strategy formulation at the corporate level, as well as the implementation phase.
Regarding the coordination of this subject within the academic structure of the degree, the subject of Strategic Business Management |
deepens in concepts exposed in the subjects of Fundamentals of Business Economics, Operations Management and Organization
Design. In addition, this course will develop topics that students will need to master in order to take advantage of the courses of
Business Creation, Human Resources Management, Strategy and International Management of the Company, and Quality and

Environmental Management.

Learning outcomes / Course competencies (verified by ANECA in official undergraduate and Master’s

degrees) for academic year {0}

General Competences (CG)

General Competences acquired at
University of Alicante (CGUA)

Specific Competences (CE)

Exclusive skill taught in this course

No data

CG1 : Capacity to find and analyse information.
CG2 : Capacity to work in a team.
CG3 : Capacity for self-learning.

CG4 : Apply professional criteria based on using technical instruments to analyse
problems.

CGS5 : Capacity to take decisions by applying acquired knowledge to practical
situations.

CG6 : Obtain important information that is impossible for non-professionals to
recognise from the data.

CG?7 : Ethical commitment and social responsibility at work, respecting the
environment, being aware of and understanding the importance of respecting
Fundamental Rights, Equal Opportunities for Men and Women, Universal
Accessibility for the Disabled and respect for the Values of Peaceful Culture and
Democratic Values.

CG8 : Analyse problems using critical reasoning, without prejudices, precisely and
rigorously.

CG9 : Capacity to synthesise.

CGUAS3 : Capacity for oral and written communication.

CE1 : Manage and administrate a small, medium or large company, understanding
its competitive and institutional positioning and identifying its strengths and
weaknesses.

CE15 : Prepare decision-making in companies and organisations, especially at
operational and tactical level.
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Learning outcomes (Training objectives)

No data

Specific objectives stated by the academic staff for academic year 2025-26

Specific objectives specified by the Faculty
Be able to have a global approach to the company.

Learning outcomes (training objectives)

To understand the delimitation of the field of activity as a determinant of competitive advantage. To broaden the analysis of competitive
advantage in the international context. To formulate and implement the most appropriate corporate strategies and their development
paths. Diagnose and solve problems at the corporate level of the company. Connect the different strategic decision levels of a company.
Identify the main elements of strategic implementation and control.
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Content and bibliography

Content for academic year 2025-26

CHAPTER 1.- THE DIRECTIONS OF DEVELOPMENT

1.1. The field of activity and the development of the company.
1.2. Expansion strategy.

1.3. Diversification of activities.

1.4. Vertical integration.

1.5. Restructuring of activities.

1.6. Readings and case studies.

CHAPTER 2.- MANAGEMENT OF DIVERSIFIED COMPANIES
2.1. Corporate strategy and value creation.

2.2. Strategic business units (SBUs).

2.3. Basic models of management in diversified companies.
2.4. Portfolio matrix strategies.

2.5. Readings and case studies.

CHAPTER 3.- DEVELOPMENT METHODS: MERGERS AND ACQUISITIONS
3.1. Internal versus external development.

3.2. Types of mergers and acquisitions.

3.3. Forms of deconcentration of companies.

3.4. Management of mergers and acquisitions.

3.5. Readings and case studies.

CHAPTER 4.- DEVELOPMENT METHODS: COOPERATION OR ALLIANCES BETWEEN COMPANIES

4.1. Cooperation or alliances between companies.
4.2. Advantages and disadvantages of cooperation.
4.3. Types of agreements.

4.4. Management of cooperation agreements.

4.5. Readings and case studies.

CHAPTER 5.- INTERNATIONALIZATION STRATEGY
5.1. The multinational company.

5.2. Global competition: factors and strategies.

5.3. Entry strategies in foreign markets.

5.4. The management of the multinational company.
5.5. Readings and case studies.

CHAPTER 6.- SELECTION AND IMPLEMENTATION OF STRATEGIES
6.1. Generation of strategic options.

6.2. Evaluation and selection of strategies.

6.3. Strategy implementation.

6.4. Organizational change.

6.5. Readings and case studies.

CHAPTER 7.- ORGANIZATIONAL SUPPORT FOR STRATEGIC IMPLEMENTATION
7.1. The organizational structure.

7.2. The strategic leadership.

7.3. Strategy and human resources.

7.4. Organizational culture.

7.5. Readings and case studies.

CHAPTER 8.- STRATEGIC PLANNING AND CONTROL
8.1. Strategic planning.

8.2. The activities of strategic planning.

8.3. The strategic control.

8.4. Internal control of the organizational units.

8.5. Readings and case studies.
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Assessment

Assessment procedures and criteria 2025-26

The evaluation of learning will be carried out by means of continuous evaluation and a final test, weighting each one 50% of the final
grade. The continuous evaluation, in turn, will be carried out through a written test (with a weighting of 40% of the final grade) and
problems (with a weighting of 10% of the final grade).

The characteristics of these evaluation processes are as follows:

= Delivery of practices and assignments. It will consist of the completion and delivery of 10 short cases solved in class and in
group (10% of the final grade). The individual evaluation of each of these cases represents 1% of the final grade. This evaluation
activity is NOT RECOVERABLE due to the fact that the exercises-case studies have to be solved in group and during class time.

= Partial written test (weighting of 40% of the final grade). It consists of a case study to evaluate the practical knowledge acquired
in the didactic units 1-7 (ordinary exam). This test does not require a minimum grade, and its grade can be recovered in the
extraordinary call with a practical case on the 8 topics. Students who choose not to take this test will keep the grade obtained
during the course.

= Final exam -mandatory in June and July- (50% weighting on the final grade). The final exam will consist of a written exam of
theoretical character of the whole subject (theory, topics 1-8). This theoretical part will be evaluated with a test and will represent
50% of the final grade. To pass the course the student must obtain a minimum grade of 3.5 out of 10 in this test.

Description  Criteria Type Weighting
system
Submission  Group work: resolution in class and delivery ACTIVITIES OF 10
and of short case studies. EVALUATION DURING
defense of THE SEMESTER
exercises
Practical Completion of a case study on the first 7 ACTIVITIES OF 40
written test  topics, approximately in week 11, on an EVALUATION DURING
individual basis. THE SEMESTER
Final test Theoretical written exam (test) of all topics. FINAL TEST 50

Official exam dates for academic year 2025-26

Exam session Date Time Group - Classroom(s) Comments
allocated

(C1) Pruebas 22/09/2025
extraordinarias de
finalizacion de estudios

(C3) Periodo ordinario 16/06/2026  12:00 - A1/1-36X
para asignaturas de 15:00 A1/1:37X
segundo semestre y Al1/1-20X
anuales A1/1-81X
(C4) Pruebas 15/07/2026  11:30 - A1/0-06X
extraordinarias para 14:30 A1/0-07X
asignaturas de grado y

master
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