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22038 - CREATING BUSINESSES (2025-26)

Code: 22038
Lecturer responsible:
Llopis Vañó, Francisco

Credits ECTS:

Theoretical credits:
Practical credits:
Distance-base hours:

Dept: Company Organisation
Area: Company Organization
Theoretical credits: 0,9
Practical credits: 1,5
This Dept. is responsible for the course.
This Dept. is responsible for the final mark record.

DEGREE IN BUSINESS ADMINISTRATION AND MANAGEMENT
Course type: OPTIONAL (Year: 4)

Competencies and objectives

Graduates should understand the relationship between the functional areas and the main objectives of production units, as well as
between these goals and the economic context as a whole. Graduates should also contribute to corporate operations and the
improvement of results. Specifically, they should be able to identify and anticipate opportunities, assign resources, organise information,
select and motivate personnel, take decisions, attain their proposed objectives and evaluate results.
Looking at it from this angle, this subject is intended to give students an insight into entrepreneurship. Therefore, students will be
required to acquire and develop skills necessary to set up new ventures, analyse business opportunities in markets, and achieve
business resources required for start-ups. Finally, students should gain the knowledge they need to launch a venture, set out their
personal and professional business goals and achieve them.
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Learning outcomes / Course competencies (verified by ANECA in official undergraduate and Master’s
degrees) for academic year {0}

General Competences (CG) CG1 : Capacity to find and analyse information.

CG2 : Capacity to work in a team.

CG3 : Capacity for self-learning.

CG4 : Apply professional criteria based on using technical instruments to analyse
problems.

CG5 : Capacity to take decisions by applying acquired knowledge to practical
situations.

CG6 : Obtain important information that is impossible for non-professionals to
recognise from the data.

CG7 : Ethical commitment and social responsibility at work, respecting the
environment, being aware of and understanding the importance of respecting
Fundamental Rights, Equal Opportunities for Men and Women, Universal
Accessibility for the Disabled and respect for the Values of Peaceful Culture and
Democratic Values.

CG8 : Analyse problems using critical reasoning, without prejudices, precisely and
rigorously.

CG9 : Capacity to synthesise.

General Competences acquired at
University of Alicante (CGUA)

CGUA3 : Capacity for oral and written communication.

Specific Competences (CE) CE1 : Manage and administrate a small, medium or large company, understanding
its competitive and institutional positioning and identifying its strengths and
weaknesses.

CE10 : Know how to use different technical instruments for the analysis of
operations and assimilate the main theories of organisations to be able to analyse
a company in its context.

CE11 : Understand the most common strategic analysis tools for analysing
companies in their context.

CE14 : Have a basic understanding of those elements of the legal code that allow
this dimension to be included when analysing companies and their context.

CE2 : Integrate oneself in any functional area of a small, medium or large company
or organisation and carry out all the management tasks involved without problems.

CE3 : Valorar a partir de los registros relevantes de información la situación y
previsible evolución de una empresa.

CE5 : Redactar proyectos de gestión global o de áreas funcionales de la empresa.

CE8 : Use accounts to analyse a company in its context by using different technical
instruments.

Exclusive skill taught in this course
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General Competences (GC)
• GC1: Finding and analysing information.
• GC2: Working in a team.
• GC3: Self-learning.
• GC4: Applying professional criteria based on technical instruments to analyse problems.
• GC5: Making decisions by putting theoretical knowledge into practice.
• GC6: Obtaining important information which cannot be inferred from the same data by non-professionals.
• GC7: Ethical commitment and social responsibility at work, respecting the environment, being aware and understanding the
importance of respecting fundamental rights, equal opportunities for men and women, universal accessibility for the disabled and
respect for the values of peace and democracy.
• GC8: Accurate, rigorous and unprejudiced analysis of problems using critical reasoning.
• GC9: Synthesis.

General Competences acquired at the University of Alicante (GCUA)
• GCUA3: Oral and written communication.

Specific Competences (SC)

• SC1: Managing and administrating a small, medium or large company, understanding its competitive and institutional positioning and
identifying its strengths and weaknesses.
• SC2: Becoming integrated in any functional area of a small, medium or large company or organisation and carrying out all the
management tasks involved without problems.
• SC3: Using relevant computer records to evaluate the situation and possible evolution of a company.
• SC5: Drafting global management projects or projects dealing with functional areas of the company.
• SC8: Using accounting statements to analyse a company in its context by means of different technical instruments.
• SC10: Knowing how to use different technical instruments to analyse operations and assimilating the main theories of organisations to
analyse a company in its context.
• SC11: Understanding the most common strategic analysis tools for analysing companies in their context.
• SC14: Having a basic understanding of the legal system to take this dimension into account when analysing companies and their
context.

 

 

Learning objectives:
Identifying opportunities and threats about new business ideas as well as their internal strengths and weaknesses, proposing strategic
alternatives of business decisions across various functional areas. Understanding connections and consequences of business decisions
across a variety of functional areas. Explaining the foreseeable evolution of new ventures based on the business decisions taken.
Drafting a business plan including all business decisions. Designing the most interesting structure for the new venture. Proposing
solutions regarding business operations and their internal organisation to properly supply a start-up’s products or services. Setting out
and proposing the most interesting strategic solutions for start-ups. Finding interesting legal solutions for start-ups, especially regarding
commercial law.

Learning outcomes (Training objectives)

Specific objectives stated by the academic staff for academic year 2025-26
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Content and bibliography

Theoretical and practical contents. 2019-2020 academic year.
Unit 1. Analysis of business initiative for small ventures.
1.1.- Analysis and relevance of business initiative.
1.2. - Analysis of the industrial fabric and new ventures.
1.3. - Analysis of entrepreneurs.
Unit 2. Analysis and development of business ideas.
2.1. - Conventional sources of business ideas.
2.2. - Innovation: principles and sources.
2.3. - Creation and analysis of business ideas.
Unit 3. Analysis of a business plan.
3.1. - Business plan: what it is and what it is for.
3.2. - Business plan structure.
3.3. - Formal aspects of business plans.
Unit 4. Environment and market analysis.
4.1. - New venture creation: importance of the environment.
4.2. - Setting the business mission.
4.3. - Market assessment and analysis of objectives.
Unit 5. Strategic management for small ventures.
5.1. - Strategic planning for start-ups.
5.2. - Strategic orientation for start-ups.
5.3. - Business decisions taking place in a company.
Unit 6. Analysis of decisions to run a business.
6.1. - Commercial decisions.
6.2. - Operational decisions.
6.3. - Human resources and organisational design decisions.
6.4. - Decisions concerning customisation and legal title.
6.5. - Economic and financial decisions.

Unit 7. Data and control systems in small businesses.
7.1. - Design of data and control system in small businesses.
7.2. - Control panel in new companies.

 

Assessment

Global assessment.
The learning process will be assessed on a continuous basis:
- Continuous assessment will be based on participation in class and/or written and oral practical assignments carried out in groups
(50%).
- The final assessment of students will be based on the presentation and public defence of a business plan (50%).

Assessment tools and criteria.

1. - Submission of a business report about a business idea and presentation in class (A).
2. - Submission of a review report about a business idea presented in class (B).
3. - Submission of a business report about market and strategic objectives and presentation in class after analysing market needs and
carrying out a comprehensive market study to assess the potential of the start-up (C).
4. - Submission and development of a global business plan, in which students should analyse, develop and quantify suitable actions of
different functional areas (D).
The analysis and development of new business ideas and the business plan must be carried out in groups of a maximum of 4 students.
In the regular examination session, the assessment will involve the weighted sum of these parts:
(A) Students should draft a business report where they analyse market data to investigate and take advantage of market opportunities,
which should provide the basis for creating a start-up. It should be submitted and presented by the first third of the term and will account
for 15% of the final mark. Students will not be allowed to resubmit or present this report again in the special examination session (July).

Content for academic year 2025-26

Assessment procedures and criteria 2025-26
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(B) Students should draft a review report about a business idea explained in class, analysing five strong and weak points. It should be
submitted one week after the presentation of the business idea and will account for 15% of the final mark. Students will not be allowed
to resubmit this report in the special examination session.
(C) Students should draft a business report where they identify and assess the market data and strategic objectives of a start-up and
forecast its business activity during the first year. It should be submitted and presented in class by the second third of the term and will
account for 20% of the final mark. Students will be allowed to resubmit and present this report again in the special examination session.
(D) The business plan should be based on a new business initiative and include all the points mentioned in the guidelines. It will
account for 50% of the final mark and should be submitted and presented between the last week of the term and the first official exam
date. Students will be allowed to resubmit and present this report again in the special examination session.
Special examination sessions: the final mark will be the sum of parts (A) and (B), however, (C) and (D) will be retaken in July.
Minimum score: for activity number 4 (D: detailed analysis, development, and quantification of functional areas of a company), a
minimum score of 4 out of 10 will be required. Students will only get this minimum mark if the financial area is properly described and an
appropriate framework of the business plan is provided. If students work in groups, all of them must actively take part in the
presentation, otherwise those who do not will get 30% less in their individual mark.

Description Criteria Type Weighting
system

(A)
Submission of
a business
report about
business idea
and its
presentation
at class

(A) Students should draft a business report
where they analyse market data to investigate
and take advantage of market opportunities,
which should provide the basis for creating a
start-up. It should be submitted and
presented by the first third of the term and will
account for 15% of the final mark. If students
work in groups, all of them must actively take
part in the in-class presentation, otherwise,
those who do not will get 30% less in their
individual mark. Students will not be allowed
to resubmit or present this report again in the
special examination session (July).

ACTIVITIES OF
EVALUATION DURING
THE SEMESTER

15

(B)Submission
of a review
report about a
business idea

(B) Students should draft a review report
about a business project explained in class,
analysing five strong and weak points. It
should be submitted after the presentation of
the business idea and will account for 15% of
the final mark. Students will not be allowed to
resubmit this report in the special examination
session.

ACTIVITIES OF
EVALUATION DURING
THE SEMESTER

15

(C)
Submission of
a business
report about
market and
strategic
objectives and
its
presentation
at class

(C) Students should draft a business report
where they identify and assess the market
data and strategic objectives of a start-up and
forecast its business activity during the first
year. It should be submitted and presented in
class by the second third of the term and will
account for 20% of the final mark. If students
work in groups, all of them must actively take
part in the in-class presentation, otherwise
those who do not will get 30% less in their
individual mark. Students will be allowed to
resubmit and present this report again in the
special examination session.

ACTIVITIES OF
EVALUATION DURING
THE SEMESTER

20
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(D)
Submission
and
presentation
of business
plan

(D) The business plan should be based on a
new business initiative and include all the
points mentioned in the guidelines. It will
account for 50% of the final mark and should
be submitted and presented between the last
week of the term and the first official exam
date. If students work in groups, all of them
must actively take part in the in-class
presentation, otherwise those who do not will
get 30% less in their individual mark.
Students will be allowed to resubmit and
present this report again in the special
examination session. A minimum score is
required.

FINAL TEST 50

 

Exam session Date Time Group - Classroom(s)
allocated

Comments

(C1) Pruebas
extraordinarias de
finalización de estudios

02/10/2025

(C3) Periodo ordinario
para asignaturas de
segundo semestre y
anuales

10/06/2026 18:00 -
21:00

A1/1-36X 

(C4) Pruebas
extraordinarias para
asignaturas de grado y
máster

15/07/2026 08:30 -
11:30

A1/0-06X 

   

 

 

Official exam dates for academic year 2025-26
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